
FEBRUARY 1, 2024 BOARD MEETING HIGHLIGHTS  

 

Pledge of Allegiance 

 

Adoption of Agenda 

The agenda of the February 1, 2024 board meeting were approved as presented. 

 

Approval of Minutes 

The minutes of the Regular Board meeting of January 18, 2024 were approved as 

presented. 

 

Reports: 

Superintendent – Mr. Timothy Brown 

1.  Mr. Brown introduced Emerson Adams as the Elementary Spelling Bee Winner.  

Emerson will be Cowan’s representative at Ball State on March 9 in the area competition. 

Mr. Brown shared that the elementary science bowl team finished in the top ten in the 

state, earning a 7th place finish in our class. Mr. Brown also highlighted the results of the 

high school bowling teams which included the boys winning sectional, advancing out of 

regional, and finishing 13th at the semi-state.  The girls won the sectional, regional, and 

finished 7th in the semi-state, one place out of advancing to the state finals.  The high 

school entrance project has been completed except for the door being keyed.  Mr. 

Schwartz, Elementary Principal, has recently worked to add some school logos to the 

elementary gym to help bring in some additional school spirit.  It is a great addition.              

2.  Mr. Brown let the Board know that this school year finishes the 5th year with 

Chartwells as our Food Service Management Company.  Every five years the district is 

required to rebid this service.  Mr. Brown has put together the information for the RFP 

that has been approved by the Department of Education.  At the next board meeting, we 

will have an item on the agenda to approve advertising for the RFP to gather proposals.     

3.  Mr. Brown informed the Board that our student count for February 1 is 777.  We are 

down 11 students from our count day in October.      

4.  Mr. Brown went over the student transfer procedures for 2024-2025.  The process 

remains the same as past years.  A motion will be later in the agenda to approve this 

procedure.       

5.  Mr. Brown and the Board discussed the April 8th Solar Eclipse and the effect this 

could have on things going on at the school.  Mr. Paul Hansard shared his insight on this 

day as well.  This will not be a school day for our students, as it is currently a make-up 

day.  The board plans to continue to discuss the day at the next Board meeting. 

6.  Mr. Brown reminded the Board that we will have a work session beginning at 4:00 

p.m. on Thursday, February 15, 2024.  Erik Long from Ice Miller will be in attendance.   

7.  Mr. Brown expressed his congratulations to Mrs. Karen Bouw.  Mrs. Bouw is 

receiving up to $15,000 for a renewal experience grant from the Lilly Foundation.  Her 

winning plan is a “Literary Road Trip: My Life through the Literature of the North 

Atlantic Coast”.       

8.  Professional leave requests approved by the Superintendent as of Tuesday, January 30, 

2024 were presented.    

 

Opportunity for Public Comments  



(No negative comments toward Corporation employees are permitted during the public meeting.  Alleged misconduct 

by a Corporation employee is to be addressed in an Executive session of the Board following meeting with appropriate 

members of the Administration.) 

None 

 

Business Office Recommendations 

 

Treasurer’s Report and Approval of Claim Docket 

The claims #23842 to #23902 and the payrolls of January 19 and January 26, 2024 as 

listed in Appendix #2338 were approved for payment.      

 

Outstanding Checks 

The Board approved the disposition of outstanding checks as listed in Appendix #2339. 

 

Field Trips 

The Board approved any potential qualifying wrestlers to stay overnight for the February 

10th Semi-State in Fort Wayne and the February 16th and 17th State Finals in Evansville to 

be prepared for the IHSAA state wrestling tournament.     

 

Transfer Student Procedures 

The Board approved the transfer student procedures for the 2024-2025 school year as 

presented in Appendix #2340. 

 

Personnel  

 

Resignation 

The Board approved the resignation of Mike Estep as the Junior High Assistant Wrestling 

Coach effective November 1, 2023. 

 

Employment 

The Board approved Austin Jones as the Junior High Assistant Wrestling Coach for the 

2023-24 season. 

 

The Board approved the returning spring coaches and volunteers as listed in Appendix # 

2341. 

 

Volunteers 

The Board approved James Young as a Varsity Softball Volunteer Assistant Coach for 

the 2023-24 season. 

 

The Board approved Austin Jones as a Varsity Baseball Volunteer Assistant Coach for 

the 2023-24 season. 

 

Opportunity for Board Communication: 

Mr. Alan Wright said that he is glad that the wrestling team continues to do very well.  

He also wished good luck to the Girls’ Basketball team at sectional this weekend.         

  

Adjournment 

The February 1, 2024 regular board meeting was adjourned at 5:01 p.m. 



  


